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APPROACH

• Level Services

• Educational Planning Instruments

• Administrative Council
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ADMINISTRATIVE COUNCIL

• Superintendent of Schools

• Director of Curriculum & Assessment

• Director of Pupil Personnel Services

• Principal of High School & Middle School

• Principal of Buckland-Shelburne Elementary

• Principal of Sanderson Academy

• Principal of Colrain Central – Heath Elementary

• Professional Development - Grants Coordinator

• Business Administrator



MOHAWK TRAIL REGIONAL SCHOOL DISTRICT FY11 BUDGET P ROPOSAL

ENROLLMENT
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ENROLLMENT PROJECTION FY11

Decrease
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ENROLLMENT PROJECTION FY11

Elementary Schools

Decrease
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ENROLLMENT PROJECTION FY11

High School and Middle School

Increase
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CLASS SIZES
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PROJECTED CLASS SIZES

All Schools

• Does not include related arts teachers 
or special education teachers
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PROJECTED CLASS SIZES

Elementary Schools

• 3 teacher reductions reflect enrollment decline and  
leveling of teacher-student ratios across District



MOHAWK TRAIL REGIONAL SCHOOL DISTRICT FY11 BUDGET P ROPOSAL

PROJECTED CLASS SIZES

High School and Middle School

• Added 0.5FTE to Business/Technology Dept
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EDUCATIONAL IMPROVEMENT
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TIERED INSTRUCTIONAL MODEL

•Improving educational service delivery

–Both regular and special education

–More responsive, preventative approach–More responsive, preventative approach

–Greater inclusion in regular classroom

–Increased instructional teamwork

–More efficient staff scheduling

–New model to the MTRSD but not new

–Focused professional development
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INSTRUCTIONAL LEADERSHIP

• 2 new building-based principals

– Colrain Central and Heath Elementary

– Additional responsibilities

– Modeled after Sanderson/ Hawlemont

• Colrain Central School

– .6 Principal/ .4 SPED Liaison

• Heath Elementary School

– .5 Principal/ .5 SPED Liaison-Grants
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PROPOSED FY11 BUDGET
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ECONOMIC CONDITIONS

• Upside Down
– Revenues

• Level or declining State revenue

• Level or declining Town revenue

– Expenses

• Increasing fixed costs

– Labor contracts

– Health Care

– Utilities
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FORGING TOWARD SUSTAINABILITY

FY06 FY07 FY08 FY09 FY10 FY11

Budget
4.1%

Budget
0.78%

Budget
-1.17%

Budget
-4.19%

Budget
7.1%

Budget
5.3%

Implemented cost controls

Pot Hole
$400K

Pot Hole
$50K

Pot Hole
$200K

Controlled Spiraling Health Care Costs
Joined Group Insurance Commission

Pot Hole
$448K

Refinancing
Capital Bonds

Est. $1M savings

Streamlining Transportation 
and Special Education

Increased Revenue Stream

Key
Initiatives
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OPERATING BUDGET SUMMARY

•$731,339 decrease (-4.19%)
•Less than FY07 approved budget

NOTE:  District reduced FY10 budget $378,753 follow ing town approval (August 2009) 
based on less than anticipated State education fund ing (Chapter 70 and Chapter 71)

Compared to Town-Approved FY10 Budget
•$1,110,152 decrease (-6.23%)
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SUMMARY BY BUILDING
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SUMMARY BY CATEGORY
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3-DISTRICT

• Reduced 3.5 busses (already implemented mid-year FY 10)
– Fleet reduced from 24 to 20.5 busses (15%)

• Used Special Education Grants to fund SPED transpor tation
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HIGH SCHOOL – MIDDLE SCHOOL
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BUCKLAND-SHELBURNE ELEM.
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SANDERSON ACADEMY
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COLRAIN CENTRAL SCHOOL
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HEATH ELEMENTARY



MOHAWK TRAIL REGIONAL SCHOOL DISTRICT FY11 BUDGET P ROPOSAL

STAFFING

• Represent approximately $700K in reductions
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TOWN ASSESSMENTS
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TOWN ASSESSMENT SUMMARY

•$45,993 decrease (-0.51%)

Compared to Town-Approved FY10 Budget
•$60,072 decrease (-0.66%)

NOTE:   To hold the towns “harmless,” the District reduced the total town operating 
assessment by $14,079 (in addition to $364,674 in l ost State education aid).
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CAPITAL DEBT REFINANCING

•Approximately $1 MILLION savings
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TOTAL TOWN ASSESSMENT

• Reduced Operating Assessment

– -$45,993

• Reduced Capital Assessment• Reduced Capital Assessment

– -$168,033 (Estimated )

• Reduced Total Assessment

– -$214,026 (Estimated )

•Estimated FY11 total town assessment reduction of $ 214,026

Compared to Town-Approved FY10 Budget:  -$228,105



MOHAWK TRAIL REGIONAL SCHOOL DISTRICT FY11 BUDGET P ROPOSAL

TOWN ASSESSMENT - ASHFIELD

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

-$26,315
-1.43%
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TOWN ASSESSMENT - ASHFIELD

•WITH refinancing of capital bonds

Estimated
$22,159

REDUCTION
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TOWN ASSESSMENT - BUCKLAND

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

$0
0%
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TOWN ASSESSMENT - BUCKLAND

• DESE calculation of Chapter 70 and Required Local C ontribution
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TOWN ASSESSMENT - BUCKLAND

•WITH refinancing of capital bonds

Estimated
$26,368

REDUCTION
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TOWN ASSESSMENT - CHARLEMONT

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

-$5,097
-0.79%
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TOWN ASSESSMENT - CHARLEMONT

•WITH refinancing of capital bonds

Estimated
$8,143

REDUCTION
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TOWN ASSESSMENT - COLRAIN

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

-$3,617
-0.22%
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TOWN ASSESSMENT - COLRAIN

•WITH refinancing of capital bonds

Estimated
$71,145

REDUCTION
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TOWN ASSESSMENT - HAWLEY

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

$19,090
15.55%
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TOWN ASSESSMENT - HAWLEY

• DESE calculation of Chapter 70 and Required Local C ontribution
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TOWN ASSESSMENT - HAWLEY

•WITH refinancing of capital bonds

Estimated
$1,928

REDUCTION
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TOWN ASSESSMENT - HEATH

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

-$35,639
-4.28%
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TOWN ASSESSMENT - HEATH

•WITH refinancing of capital bonds

Estimated
$5,578

REDUCTION



MOHAWK TRAIL REGIONAL SCHOOL DISTRICT FY11 BUDGET P ROPOSAL

TOWN ASSESSMENT - PLAINFIELD

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

-$860
-0.15%
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TOWN ASSESSMENT - PLAINFIELD

•WITH refinancing of capital bonds

Estimated
$7,446

REDUCTION
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TOWN ASSESSMENT - SHELBURNE

•WITHOUT refinancing of capital bonds

Net
Operating

Assessment

Compared to
Town

Approved
FY10 Budget

-$63,594
-3.67%
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TOWN ASSESSMENT - SHELBURNE

•WITH refinancing of capital bonds

Estimated
$25,266

REDUCTION
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QUESTIONS & DISCUSSION


